
 
 
 

 

LEADERSHIP DEVELOPMENT PROGRAMS: WHERE DO I START? 
By Judy Hissong, CLM 
President, Nesso Strategies 

Think about the company you most admire, then consider what their leadership does, 
says, and creates. Maybe Zappos is your go-to company, or Apple. Both have 
innovation strongholds, and reputations for leading in the marketplace. That’s one 
form of leadership. 

Maybe Disney popped in your mind, as they are famous for their service levels, for 
their innovation, and for how they develop their people. This is another form of 
leadership. And, It’s the people development that drives the creativity in the 
professional service sector.  

Leadership skills aren’t innate, although they can certainly come easier to some folks than others. So can 
knitting. Some people pick it up quickly, some people don’t. Everyone can do it, if they commit to it.  Have 
you committed to developing your leadership skills?  What about those of your people? 

Are you there? Are you finally at the point where you recognize that a leadership development program is vital 
to the future of your organization?  

Consider these steps to launch your leadership program: 

1) HAVE A CLEAR MISSION. What are your values, and what direction are you headed? What inspiration are 
you offering for your future leaders? What are the goals for the business? 

2) CREATE A PATH TO PARTICIPATION. Many organizations put together a leadership development program 
for everyone, or for those who are hand selected. How about create an inventory/application process that asks 
questions that will help you know where the candidate fits in the future leadership of your organization. Not 
too lengthy, but substantial enough to measure commitment and desire. 

3) MIX IT UP. Use this process as a path to distinguishing different skill sets, experience levels, and areas of 
your organization. Consider having mentorship inside your program such that participants are matched with 
others to discuss learning, application, and maintaining accountability. 

4) STUDY IT. Create a number of case studies from real life happenings in your organization. This allows the 
application of skills to be very practical, and you can discuss the actual outcomes, in addition to potential 
other outcomes based on applied learning. 

5) GO BEYOND. Leadership happens in a number of different industries. When designing the curriculum 
include reading from a variety of industries, which discussion about application back to your business.  

What has stopped you from putting a program together?  Most folks tell me they don’t have time. It’s a 
commitment to launch a program that will be successful. Unfortunately, if you don’t have time now, will you 
have a business later?  Leaders develop over years of practice, so the time is now.  

For more information and further reading on Leadership, visit our online library. 
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JUDY HISSONG, CLM 
President, Nesso Strategies | Founder, Legal Leadership Institute  

Judy understands teams. And she knows how to help you maximize the potential 
of yours. For over two decades, Judy has applied her vast knowledge of team 
dynamics, emotional intelligence, work/life balance, leadership, finance, and 
legal management to help law firms improve their people, process, performance 
and, ultimately, profits.   

 Bachelor’s Degrees in Accounting and Physical Education | Master’s Degree in Sports Management | Former Professional 
Athlete | Licensed Provider of Emotional Intelligence Tools | Certified Living Your Vision Facilitator | ALA Certified Legal 
Manager | ACE Certified Personal Trainer | ICF Professional Certified Coach  

 CONNECT WITH JUDY 

619.546.7885 | judy@nessostrategies.com | nessostrategies.com | legalleadershipinstitute.com 

 

Join the conversation in her LinkedIn Group: Engaging Legal Leaders 
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